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Create Your Path  
to Better Training

Earn Your Creative Training 
Techniques® Certification  

in Two Easy Steps:

Steps may be completed in any order. Your Creative Training Techniques® Certification  
is designed to be customized to help you meet your professional goals.

Train-the-Trainer  
Boot Camp

or 
Beyond Basics— 

the Art of Training

Instructional Design
or

Microlearning

Presentation Skills Microlearning

Delivery Design OnlineFacilitation

•	 Demonstrate your commitment  
	 to training excellence

•	 Develop new skills to enhance  
	 professional growth

•	 Open doors with a new  
	 credential on your resume

•	 Receive a certificate to proudly  
	 display your achievement

Delivery 

Design

Facilitation

Online

Attend CTT 2024 
to earn certification 

in one or more  
areas of 

concentration:

Attend a  
pre-conference  

or public 
workshop.

Professional 
Certification

“Tell me and I forget. Teach me and I remember. Involve me and I learn.”
— Benjamin Franklin

Lecture-based training is boring and unproductive, but a 
participant-centered approach turns training into an innovative 
process of discovery. Your people will learn more in less time and 
have fun in the process.

CTT 2024 is the only conference that models participant-centered 
training to you from start to finish. Use these techniques to create 
your own path to better training—and energize your training 
programs and career.

The Creative Training Techniques® Conference  
September 22–27, 2024 Offers:  

Workshops Available for Each Concentration 

Keynote Speaker: Ann Herrmann-Nehdi

New ideas to develop exceptional  
trainers and world class programs

Ann Herrmann-Nehdi  is Chief Thought Leader and Chair of Herrmann International,  
the originators of Whole Brain® Thinking and the HBDI® assessment. Author, researcher  
and keynoter, Ann’s work is specialized on the practical application of neuroscience and  
cognitive diversity to human and organization development and improvement, continuing the  
firm’s 40 years of research with a database of over 3 million thinkers from around the globe. 

Four distinct certification tracks

Built-in structure for networking and 
personal access to the facilitators

Strategies to transform content into 
microlearning modules

Tactics to harness the power of digital 
learning with webinars and social media 

Tools to present with polish and poise

Methods to measure the ROI of training

Access to 1:1 ask-the-expert consulting 
sessions with master trainers and Chief 
Training Officer Becky Pike Pluth

Benefits of Certification:
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Save $200 when you bundle  
a pre-conference workshop with  

your CTT 2024 experience! 

Choose a Workshop. Get Certified.

Instructional Design

Choose from 4 distinct learning tracks to stimulate your professional development and  
dive deep into specialized, innovative learning methodologies.

Sunday: 12:00–6:00 pm 
Monday & Tuesday: 8:30 am–4:00 pm

Experience for yourself how instructor-led,  
participant-centered Creative Training Techniques®  
can transform training outcomes. Discover a 4-step 
process for creating training programs that engage 
learners, accelerate the learning process, and deliver 
results—every time. Using a repeatable formula, you  
will be able to reduce training time by 25-50% and cut 
prep time in half.  

In This Workshop, You Will: 

•	 Develop needs assessments  
to guide content 

•	 Learn to write specific,  
measurable training objectives 

•	 Insert C.O.R.E. elements to  
your own content 

•	 Use storyboarding to  
brainstorm and organize ideas

•	 Apply the 90/20/10 rule to  
course development 

•	 Create effective job aides  
and leader guides 

Sunday, September 22–Tuesday, September 24, 2024

Pre-Conference Workshop: Design
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Train-the-Trainer
Boot Camp

Beyond Basics—
the Art of Training

Monday & Tuesday: 8:30 am–4:00 pm

Monday & Tuesday: 8:30 am–4:00 pm

Train-the-Trainer Boot Camp is the cornerstone of 
our innovative instructor-led, participant-centered 
methodology. In this two-day training, you’ll be introduced 
to the Creative Training Techniques® that thousands 
of trainers worldwide have used to increase learning 
retention by 90% and on-the-job transfer by 75%.

Beyond Basics—the Art of Training builds on Train-the-
Trainer Boot Camp’s models and brain science, focusing 
on applying Creative Training Techniques® practically. 
Participants gain tools for dynamic discussions, improve 
delivery with modern tech, leave with job aids, templates, 
and a personalized action plan. Ideal for past Boot Camp 
attendees aiming to elevate their delivery skills.

In This Workshop, You’ll Discover:

•	� 20 step-by-step strategies for 
audience engagement

•	 5 FUNdamental principles of  
participant-centered learning

•	 C.O.R.E. elements of content 
development 

•	 E.A.T. model for structuring content

•	 Using the 90-20-10 rule for “chunking” 
content to boost retention

In This Workshop, You’ll Discover:

•   Master slide deck design shortcuts

•   Develop a cache of techniques to 
handle difficult behavior

•   Adopt active learning techniques to 
make training a process, not an event

•   Examine top training technologies to 
elevate your delivery

•   Discuss the different roles of trainer 
vs presenter vs facilitator

Monday, September 23–Tuesday, September 24, 2024

Pre-Conference Workshop: Delivery
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Presentation Skills
Monday & Tuesday: 8:30 am–4:00 pm

In This Workshop, You Will  
Discover How To: 

• 	 Open strong and engage attention 
right away

• 	 Structure your message around  
your audience’s needs

• 	 Establish credibility and authority,  
even with higher ups

• 	 Better manage any size, age or  
level of audience

• 	 Transform from subject matter  
expert to confident speaker

• 	 Master methods to control nerves  
and present with polish 

Monday, September 23–Tuesday, September 24, 2024

Pre-Conference Workshop: Facilitation
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Become an affective and effective speaker who makes 
it look easy. In the safety of a small group, you’ll practice 
and receive feedback with the guidance of a Creative 
Training expert. In two days, you’ll refine your own content 
into an engaging presentation you can deliver with poise 
back on the job.

This workshop is for trainers, subject matter experts, 
managers, and people who speak to groups occasionally 
or as a regular part of their jobs.

Monday, September 23–Tuesday, September 24, 2024

Pre-Conference Workshop: Design & Online

Microlearning
Monday & Tuesday: 8:30 am–4:00 pm

Discover practical ways to deliver content in smaller, 
specific bursts for just enough, just in time segments. 
Experience how fun and easy microlearning can be, and 
learn a repeatable process to create your own short 
videos, self-paced e-learning, and visual tools. 

This workshop is a creative lab experience—bring an 
existing program or new content, and leave with your 
first microlearning units ready to launch. Explore tools 
like Raptivity and UMU and discover ways to integrate 
microlearning to online and live training. 

In This Workshop, You Will: 

•	 Discover the 8-step microlearning 
design process

•	 Tap into the brain science of  
spacing to improve retention

•	 Takeaway templates for  
immediate use

•	 Integrate surveys, quizzes, and mini 
games into microlessons 

•	 Learn how to make articles interactive 
for better retention

•	 Create your own microlearning units 
with expert guidance and feedback 



Sunday 12:00–6:00 pm  /  Monday & Tuesday 8:30 am–4:00 pm

8:30 am–4:00 pm

9:00–10:30 am

5:00–6:30 pm

12:15–1:30 pm

Networking Reception: Join The Bob Pike Group team for an informal time to mix and mingle  
with other conference attendees and presenters.

Lunch

11:00 am–12:15 pm

1:30–2:45 pm

3:15–4:30 pm

Opening Keynote:  Wired to Learn: Secrets to Igniting Everyday Learning for All Learners

Train-the-Trainer 
Boot Camp

NEW #101:  
Leveraging 
Relationships 
to Create a 
Learning Culture

NEW #102: 
Overcoming 
Resistance—Tips 
for Trainers from 
Psychotherapy

NEW #103: 
Dunder Miffl-
instructing: 
Training Lessons 
from The Office

NEW #104:  
4 Steps to Build 
The Collective 
Intelligence of High-
Performing Teams 

NEW #105: 
Creatively 
Managing 
Difficult Behavior 
in Training

Beyond Basics—the 
Art of Training

Microlearning Presentation Skills

Instructional Design

Schedule at a Glance

Pre-Conference Workshops

Conference Workshops

Sunday, September 22–Tuesday, September 24, 2024

Wednesday, September 25, 2024

7:00–7:45 am

12:00–1:30 pm Lunch

10:45 am–12:00 pm

9:00–10:30 am

1:30–2:45 pm

3:15–4:30 pm

NEW: Sunrise Yoga

Conference Workshops (Cont.)

Thursday, September 26, 2024

Monday, September 23–Tuesday, September 24, 2024
NEW #201: 
LIVE Extreme 
Slide Makeover: 
Webinar Edition

#202:  
Identifying 
Learning Gaps

NEW #203:  
“Oh, I Didn’t  
Realize That”: 
Recognizing 
Unconscious Bias

NEW #204:  
Most Under- 
Used Tools in  
MS Teams

NEW #205:  
7 Ways to Get 
Your Audience 
Back on Time

#211:  
Fun Ways to  
Add Video to 
Training

NEW #212: 
Change the 
Delivery—Not  
the Deck!

NEW #213:  
Designing for 
Motivation

#214:  
Games with 
Frontiers: 
60 Second 
Energizers

NEW #215:  
Top Technologies 
for Trainers

#206: 
Total Training 
Makeover 

NEW #207: 
Maximize Your 
Creative Output:  
Fail-Proof Techniques  
to Awaken Creativity

NEW #208:  
Keep Them 
Wanting More—
Training’s Impact 
on Org Culture

NEW #209: 
Leading More 
Effective Group 
Discussions

NEW #210:  
Soft Skills 
Needed!

#216:  
Killer 
Presentation 
Tactics for Talent 
Development

NEW #217:  
Six Times, 
Six Ways for 
Retention

NEW #218:  
Putting it All 
Together:  
Creative Training 
Techniques in Practice!

NEW #219:  
Silky Smooth 
Transitions in 
Training

#220:  
Go from 
Order Taker to 
Performance 
Consultant

NEW #108: 
Webinar 
Producer—What 
to Do if You Don’t 
Have One

NEW #113:  
Popular Vote: 
How Polls Make 
Participation 
Surge

NEW #109:  
Building Better 
Learning—
Instructional Design 
Fundamentals

#114:  
All Hands 
Up: Engaging 
Learners with 
Better Questions

NEW #110: 
Eureka! There’s 
Always One in 
the Group 

NEW #115:  
Once Upon a 
Training—Stories 
that Help 
Learning Stick

NEW #107: 
13 Winning 
Activities that 
Support Learning 
Transfer

NEW #112:  
Creating 
Effective Job 
Aids

NEW #106: 
Recipe for 
Success: From 
Content-Heavy to 
Participant-Rich

#111:  
How to Start, 
Stop, and Slay 
Any Training 
Imaginable 
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Delivery Design Facilitation OnlineDelivery Design Facilitation Online

10:30–11:45 am

9:00–10:15 am

Closing Keynote:  A Little Less Content, a Little More Interaction: Elvis’ Greatest Training Tips

Friday, September 27, 2024

NEW #301:  
Exploring the Five 
Key Facets of 
Impact

NEW #302:  
Speed Your 
Design with AI

NEW #303:  
The Only 
Constant is 
Chang...ing

NEW #304:  
Virtual High Five! 
A Handful of Ways 
to Engage in the 
Virtual Classroom  

NEW #305:  
The Secret to 
Success? Itʼs 
How You Receive 
Feedback!



NEW #104: 4 Steps to Build The Collective 
Intelligence of High-Performing Teams |  
Ann Herrmann-Nehdi
In today’s environment, teams are the engine that fuels how work 
gets done. But how do you get the best performance and power 
of the team’s collective intelligence? Fostering psychological 
safety, promoting inclusion, encouraging collaborative problem-
solving, and cultivating a learning mindset will increase team 
performance and foster a positive work environment where 
team members thrive and contribute their best. Building 
high-performance teams is an ongoing process. You only get 
the benefits of the team’s collective intelligence when you 
intentionally design development that engages everyone’s best 
thinking while providing the right tools in the flow of work. You 
will leave with practical ideas to enhance the nurturing of high-
performing teams that you can replicate in your organization.

NEW #105: Creatively Managing Difficult  
Behavior in Training | Marc Ratcliffe
The behavior of a few can have an enormous impact on the wider 
group and as a result can critically injure the success of your 
programs. But wouldn’t it be great to have some sort of trainer’s 
first aid kit of items to get your sessions out of intensive care! 
This session will discuss 11 creative, proven strategies aimed at 
minimizing difficult behaviours experienced during face-to-face 
training.

12:15–1:30 pm — Lunch

1:30–2:45 pm

NEW #106 Recipe for Success: From Content-
Heavy to Participant-Rich | Becky Lunders
So much content, and so little time. That’s a problem trainers face 
when SMEs think all content is need-to-know. Learn to simplify 
content, navigate the conversation when you can’t include 
everything, and create knife-sharp learning objectives by starting 
with the end in mind.  

NEW #107 13 Winning Activities that  
Support Learning Transfer | Marc Ratcliffe
If they are not playing, they are straying, so it is important to 
find the ‘ying and yang’ relationship between the content and 
supporting activities. Remember, games are not the antithesis of 
content. Rather, they help challenge, reinforce, persuade, refocus, 
and reassure participants. This session provides 13 fun and 
engaging activities that can be used to support learning transfer.

 

Conference Schedule
Wednesday, September 25, 2024

9:00–10:30 am  —  Opening Keynote
Wired to Learn: Secrets to Igniting Everyday 
Learning for All Learners | Ann Herrmann-Nehdi
In this interactive and energetic presentation, Ann will share 
secrets from her years of research on learning and the brain to 
spark those learning moments we all strive for in today’s noisy 
world. You will get actionable techniques to maximize stickiness, 
boost retention, and make new insights part of day-to-day 
activities for all your diverse learners.

11:00 am–12:15 pm
NEW #101: Leveraging Relationships to  
Create a Learning Culture | Tyler Moberg
Are you more focused on content or connection? Content is 
essential, but we know that relationships precede learning! In 
other words, our participants need to have a relationship with the 
instructor, fellow learners, or the content before they can learn. 
In this session, we will explore strategies you can use to create 
a culture of trust, belonging, and psychological safety so that 
learners can be in an open state for learning.  

NEW #102: Overcoming Resistance—Tips for 
Trainers from Psychotherapy | Amy Saville
A common question Bob Pike Group trainers get asked is, “How do 
you bring reluctant or resistant learners on board?” Participants 
who won’t engage or who regularly challenge a trainer can be a 
serious distraction to those who are there to learn. In this session, 
we’ll explore several presentations of resistant learners and 
uncover the truth about what works – and what doesn’t – to bring 
these participants around. Hint: emotional safety and power of 
the group are keys!

NEW #103: Dunder Miffl-instructing: Training 
Lessons from The Office | Collin Carroll
Michael cooking his foot in a Foreman grill. Kevin spilling his 
famous chili. And pretty much every second of the Dinner Party 
episode. What can these classic Office moments (and many 
more) teach us about training? In this session, various scenes 
from The Office will show you how to become a Dundie award-
winning trainer, even if you’re not a fan of the show. Together, 
we’ll see how trainers can learn from mistakes characters make 
in the Dunder Mifflin conference room and beyond, and apply 
the show’s secret wisdom that could earn you a promotion to 
Assistant to the Regional Trainer.
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NEW #108 Webinar Producer—What to Do  
if You Don’t Have One | Sandy Masters
Every webinar benefits from a producer. But what’s a trainer to do 
when that’s not possible? Being a solo trainer who also produces 
requires creativity and resourcefulness to keep participants 
engaged. Here are some ideas to help you manage both roles 
effectively. Join this session for a how-to dive on pre-training 
preparation, in-session engagement, and managing the dual role. 

NEW #109 Building Better Learning—Instructional 
Design Fundamentals | Jason Ash
Instructional design underpins the success of any training and 
assessment program. It involves deliberate choices about what, 
when, where and how to deliver training to support students in 
the acquisition of learning. This session examines the basics 
of instructional design, including common design models and 
methodologies, key principles for designing outcomes-driven and 
engaging learning, and the specific processes needed to ensure 
the quality of instruction. It will also provide practical tips to help 
participants get started and setup for success.

NEW #110 Eureka! There’s Always One  
in the Group | Lori Haskins-Crook
How many times have you led, participated, or observed a 
session and the same one or two people speak up for everything? 
Or a session where people did not pay attention to contribute 
meaningfully? How do you deal with these scenarios? Dive deep 
into tactics to harness and redirect your participants in virtual 
and in-person settings while keeping your cool.

3:15–4:30 pm
#111 How to Start, Stop, and Slay Any  
Training Imaginable | Becky Pike Pluth
Most trainers don’t open, they start dumping content. They don’t 
close, they just run out of time. Discover the C.O.R.E. ingredients 
(Closers, Openers, Revisit, Energize) to design and deliver 
training that increases retention 90% over traditional lecture and 
PowerPoint. You will leave this session with concrete strategies 
to make your training 100% participant-centered—the key to long-
term memory and pull-through on the job. 

NEW #112 Creating Effective Job Aids | Kate Estby
Dive into the art and science of creating effective job aids. 
From understanding user needs to designing effective guides, 
participants will gain practical skills to develop job aids that 
enhance workplace performance and streamline tasks. By the end 
of this session, you will: identify user contexts to tailor job aids to 
specific tasks; examine job aid formats and design principles; and 
develop action plans for successful job aid deployment.

NEW #113 Popular Vote: How Polls Make 
Participation Surge | Collin Carroll
If you give your learners choices, they’ll feel in control, included, 
and be more open to your teaching content. And you can 
accomplish all that through polling! Explore how polls create 
landslides of learner engagement and retention. Identify 
erroneous polling practices every trainer needs to veto. And 
experience polling strategies that add variety to your training and 
application. 

#114 All Hands Up: Engaging Learners with  
Better Questions | Tyler Moberg
Questions are critical to the way learners engage with your 
content. When questions are framed well, they prime the brain 
to know what’s important, inform the trainer what learners need, 
and increase retention through interaction.  So many trainers ask 
questions without forethought and strategy.  Empower yourself 
to become a better question-asker. In this session, you will 
discover myths and truths around questions, examine elements 
of effective questions, and explore questioning strategies to 
engage your learners.

NEW #115 Once Upon a Training—Stories  
that Help Learning Stick | Amy Saville
We live and learn in stories. Stories are powerful teachers and 
motivators, reaching learners on a level that few lectures can 
match. There are many ways we can leverage the power of stories 
in training – from recounting our own personal or professional 
experiences, to sharing clips of videos, to drafting relevant tales 
to demonstrate important points. In this session we’ll dive into the 
impact of good storytelling on learning and retention and explore 
ways you can leverage this powerful approach to create training 
that’s unforgettable.

5:00–6:30 pm
Networking Reception
Join The Bob Pike Group team for an informal time to mix and 
mingle with other conference attendees and presenters.
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Delivery Design Facilitation OnlineDelivery Design Facilitation Online



Thursday, September 26, 2024

7:00–7:45 am
Sunrise Yoga | Becky Lunders
Start the morning with an extra dose of self-care in the form of 
sunrise yoga. Flexibility, balance, and intention are important 
in training and on the yoga mat. This non-traditional yoga class 
will provide a comfortable place to move into the uncomfortable 
space of stretching, balance, and being present. Bring your yoga 
mat (or a towel from your room) and join other conference goers 
for 45 minutes of “you time.”

9:00–10:30 am
NEW #201 LIVE Extreme Slide Makeover:  
Webinar Edition | Collin Carroll
Got a PPT file for an existing (in-person or virtual) presentation? 
Want to discover how to quickly transform it into a highly 
interactive webinar slide deck? Come ready with a file-sharing 
link, and you could be selected as one of the attendees to win a 
FREE webinar PPT makeover from Collin on the spot! Even if your 
slide deck isn’t picked, everyone who attends will experience 
an interactive behind-the-scenes look at a streamlined webinar 
slide-design process! Takeaway secrets to turn stale slides into 
interactive works of art and FREE slide templates. 

#202 Identifying Learning Gaps | Kate Estby
What does your learner’s pathway to successfully learning 
and applying new skills and knowledge look like? What might 
be getting in the way of their application of learning? Discover 
more than just gaps in knowledge to ensure you are setting your 
learners up for success.

NEW #203 “Oh, I Didn’t Realize That”: Recognizing 
Unconscious Bias | Lori Haskins-Crook
Shine a light on the key concepts of unconscious bias and 
how to recognize when it is happening within and around you. 
This session will challenge you to become more inclusive of 
others’ perspectives, explore 5 steps to identify and address 
unconscious bias, and discuss how these concepts influence 
ADDIE. 

NEW #204 Most Under-Used Tools in  
MS Teams | Sandy Masters 
Delivering webinars on MS Teams can be intimidating. If you 
haven’t gone beyond chat, open mic, and annotation tools for 
interaction on this platform, this session will be an eye opener. 
Experience breakout rooms, quizzes and survey, and breakout 
room that aren’t awkward. Gain exposure to accessibility tools 
like whiteboard with live transcription and immersive reader. 
Organize course content with channels, wiki, file-sharing and 
co-authoring. And explore third party apps like Mentimeter and 
Nearpod for additional activities and content creation tools. 

NEW #205 7 Ways to Get Your Audience Back  
on Time | Jason Ash
One of the most common challenges for trainers is getting the 
group to refocus and return to their seats after an activity. This 
is particularly true if it is a noisy activity or one which ends in 
much laughter. Similarly, a lot of time can be lost to the trainer 
when their group does not return in a timely fashion after a break. 
Unless the trainer is keen on going hoarse by repeatedly calling 
them back, they need some other weapons in the armory to 
facilitate success. This session provides seven simple strategies 
for getting participants back on time and helping the trainer to 
use that time saved for more meaningful learning!

10:45 am–12:00 pm
#206 Total Training Makeover | Becky Pike Pluth
Mandated meetings often make employees feel (and act) like 
prisoners. How do you win them over, deliver your important 
content, and see the knowledge transfer back to the job? It’s 
easier than you think to engage people who don’t have say-so 
about being in the room. Explore fun, free tactics to decrease 
tension, honor experience, give away power, engineer curiosity, 
and harness positive peer pressure. This is a can’t miss session 
for people tasked with onboarding, compliance, safety and 
required training. Your participants thank you in advance!

NEW #207 Maximize Your Creative Output:  
Fail-Proof Techniques to Awaken Creativity |  
Tyler Moberg
Do you sometimes struggle with thinking creatively to design 
training material? A major misconception about creativity is 
either you’re a creative person, or you’re not. Creativity is a 
muscle that can grow and develop under the right conditions. 
There are surprising and simple steps one can take to improve 
their ability to think creatively. In this session, we will unpack 
practical techniques you can use to unleash your creative 
training superpowers to captivate learners like never before!

NEW #208 Keep Them Wanting More—Training’s 
Impact on Org Culture | Becky Lunders
Just as instructor-centered training sucks the energy out  
of the room, participant-centered training has potential to  
infuse energy into organizational culture. When we create  
an engaging experience, we promote connectivity and foster 
psychological safety for all attendees. See how you can help 
participants connect on a personal level with teambuilding 
activities and authentic conversation, while gaining buy-in  
for in-person training.

NEW #209 Leading More Effective Group 
Discussions | Marc Ratcliffe
Discussions help learners to explore content in their own words, 
reflect upon other people’s viewpoints, and strengthen ideas. 
Discussions also give participants a chance to receive a ‘best 
from the rest’ perspective about the subject matter. However, 
validating everyone’s comments while keeping productive 
can be challenging. This session provides 6 strategies to keep 
discussions meaningful and timely.

NEW #210 Soft Skills Needed! | Kim Zerby
You might be a brilliant rocket scientist working for NASA, but if 
you can’t work with others in the rocket ship, you’ll never go to 
the moon! Expertise alone is not enough to ensure professional 
success—soft skills training is as important as technical skills 
training. Employees with a solid grip on soft skills are team-
oriented, self-confident, adaptable, and quick on their feet to 
solve problems. Experience activities in this session you can use 
to teach soft skills. 

12:00–1:30 pm — Lunch

1:30–2:45 pm

#211 Fun Ways to Add Video to Training |  
Becky Pike Pluth
Whether you’re face to face or online, bursts of video can 
enhance training sessions. Just like kids sometimes hear it 
better from someone else than their parents, participants snap 
back into focus when video illustrates your content. Sound 
intimidating? Have no fear—Becky will share four fun ways you 
can add video to your programs even if you’re not a techie. Your 
sessions will have a new dimension when you make video work 
for you!

NEW #212 Change the Delivery—Not the Deck! | 
Kim Zerby
Whether you inherited a slide deck, received a mandatory deck, 
or simply don’t have time to create new slides, explore 17 ways 
to change the delivery without recreating the deck itself. In 
this session you will experience a varied approach to increase 
engagement without the reliance on slides and identify ways to 
present your points with power, not just PowerPoint.

NEW #213 Designing for Motivation | Kate Estby
We’ve all been there, our learners possess the needed knowledge 
and skills for behavioral change, yet they lack the motivation to 
apply them. This session will delve into strategies for shifting 
attitudes to inspire motivation and, consequently, behavioral 
change. Identify factors influencing learner motivation and 
analyze how attitudes impact behavioral change back on the job.

#214 Games with Frontiers: 60 Second  
Energizers | Jason Ash
Sometimes learners need some respite from the content and a 
well-placed energizer can help to boost their connection to the 
training, refocus their attention or simply refresh them so they are 
ready for the next topic. This session reveals the five secrets of 
effective interactive training, that is faster, cheaper, and better. 
During the session, attendees will rapidly explore and participate 
in more than a dozen 60 second energizers, that will help them to 
get the most out of the energy of their groups. These activities will 
be suitable for delivering training in both a face-to-face setting, as 
well as within an online learning space.

NEW #215 Top Technologies for Trainers |  
Sandy Masters
If you geek out on trying tech tools, look no further. In this session, 
explore virtual field trips for industry-specific experience with 
VR simulation. Discuss easy to add mobility features to make 
your online classes more inclusive. Gain exposure to tools 
for AI, collaborative platforms, live streaming and recording, 
microlearning and analytics. Remember, the key to technology 
is to complement your training style and enhance the learning 
outcomes, not replace human interaction. Stay updated on 
emerging technologies and explore innovative ways to integrate 
them into your virtual training.

3:15–4:30 PM
#216 Killer Presentation Tactics for  
Talent Development | Becky Pike Pluth
As reported by Deloitte, the number one trend in organizations 
is changing the way people learn. Why is learning trending on 
top? Because 86% of respondents ranked it ahead of teamwork, 
leadership, and talent mobility! What are you doing to change 
the way people learn inside your organization? This session will 
explore how to harness presentation techniques to increase 
engagement and upskill talent.

NEW #217 Six Times, Six Ways for Retention |  
Amy Saville
One of the strategies we use at The Bob Pike Group is to move 
quickly through material (no longer than 20 minutes per content 
chunk!) and revisit. Moving quickly helps keep learners engaged, 
while pre-visiting (or teasing) and revisiting previously covered 
material helps ensure the important content sticks. In this 
breakout, discover several techniques for revisiting content in 
ways that ensures maximum fun for maximum engagement! 
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Conference Hotel:

Hilton Minneapolis/St. Paul Airport  
Mall of America

3800 American Boulevard East 
Bloomington, Minnesota 55425

952-854-2100

Friday, September 27, 2024

NEW #218 Putting it All Together: Creative 
Training Techniques in Practice! | Jason Ash
This session looks at the implementation phase of creative 
training. This will include the provision of handy tips on how to set 
your learning space up for success, to help you to get the most 
out of the techniques you have planned for. It will also include 
ideas for managing timing, encouraging collaboration, building 
networking opportunities, and debriefing learning activities. 
Finally, it will provide some quick, yet effective evaluation methods 
that can be used to round out your session. 

NEW #219 Silky Smooth Transitions  
in Training | Kim Zerby
Ever notice how some presenters are as smooth as silk while 
others are … not? Training is not just about conveying buckets 
of knowledge. It’s most effective when we link points together 
and communicate ideas clearly and concisely. Signaling or 
transitioning with words, phrases, or activities helps our audience 
understand the flow of the presentation. 

#220 Go from Order Taker to Performance 
Consultant | Lori Haskins-Crook
When the boss says jump! do you say, how high? Even better is 
to position yourself as a strategic partner in training by taking a 
consultative approach to the requests you field. In this session, 
discover a 4-step process to tackle the right problems and 
prescribe the best solutions. Performance consulting will help you 
get your ideas implemented, even when you don’t have autonomy.

9:00–10:15 am
NEW #301 Exploring the Five Key Facets  
of Impact | Marc Ratcliffe
This session highlights how we can improve the impact we have 
on our learners. Explore five key facets of impact, which overlap 
every role within learning and development. During this session, 
you will identify the ABCs of attitude, describe the five facets 
of impact, explore the influence of cognitive bias, emotional 
contagion, and mutual reciprocity on success. 

NEW #302 Speed Your Design with AI |  
Amy Saville
It can take hours, days, weeks, months of labor to develop a 
quality training product. But the future of design is bright with 
new AI tools! In this session, learn how to leverage this emerging 
technology to streamline your design process. This session will 
discuss what AI technology exists and how it can help designers 
speed their process. We’ll look at the tools and techniques of 
incorporating this important technology into our workflow, as well 
as some of the limitations of AI.

NEW #303 The Only Constant is Chang...ing |  
Kim Zerby
Ever find yourself in a technical training and wish it didn’t feel 
so…technical? Seems like the moment your employees become 
comfortable with a new system or technology another one comes 
along. This ever evolving (but often improving) access to new 
software can be good for business but frustrating for employees. 
It’s vital for trainers to craft a successful digital learning strategy 
with steps that ensure effective knowledge transfer. 

NEW #304 Virtual High Five! A Handful of  
Ways to Engage in the Virtual Classroom |  
Becky Lunders
If we want learners to be more than little boxes on a screen, 
we must do things differently. Give them a little motivation to 
engage and it’s a completely different experience. During this 
session, explore how music can set the tone, add elements of fun 
no matter the content, gamify your lesson, retain more through 
polling, and engage body and mind through movement. 

NEW #305 The Secret to Success? It’s How  
You Receive Feedback! | Tyler Moberg
The biggest determiner of feedback’s effectiveness isn’t the giver 
but the receiver. Despite this, most organizations channel their 
energy into perfecting the art of giving feedback. While giving 
feedback is vital, successful trainers understand that real growth 
lies in the skill of receiving feedback and using it to get better. In 
this course, you’ll discover techniques to improve your ability to 
receive feedback to experience more ‘lightbulb’ moments as a 
trainer.

10:30–11:45 am
NEW Closing Keynote: A Little Less Content,  
a Little More Interaction: Elvis’ Greatest  
Training Tips | Collin Carroll
If you’re looking for training tips, you came to the right place. But 
maybe not be the place you expected. Join Collin as he uncovers 
hidden training wisdom from Elvis’ endless anthology of hits. And 
if you’re a suspicious mind who’s skeptical about the power of 
interaction… and the idea of minimizing lecture has you all shook 
up… that’s all right. Collin won’t be cruel. But if you want engaged 
learners… it’s now or never! 
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CTT 2024 Registration

Stay & Play

Conference Registration Includes:

•	 Access to all conference handouts 

•	 Your choice of 42 sessions and keynotes

•	 Continental breakfast each day 

•	 Lunch on Wednesday and Thursday 

•	 Networking reception on Wednesday evening 

Registration Cancellation Policy: You may cancel your registration on or before August 23, 2024 and receive a refund less a $200 cancellation fee. Registrations are non-refundable 

after August 23, 2024. Registrations are transferable within the same company. All substitutions or cancellations must be in writing. The Bob Pike Group reserves the right to make 

subsequent cancellations or changes and should it do so, its liability is limited to the return of the enrollment fee. We reserve the right to correct any printed errors.

Register online at 
BobPikeGroup.com  

or by calling  
844.BOB.PIKE  

(844-262-7453)

2024 Workshop Pricing

Meet the  
Presenters

Pre-Conference Workshop  
September 22–24, 2024

Conference Registration  
September 25–27, 2024

Pre-Conference Workshop  
September 23–24, 2024

Instructional Design Paid on or before 
6/30/2024

Paid after 
6/30/2024

Train-the Trainer Boot Camp

Beyond Basics —the Art of Training

Microlearning

Presentation Skills

$1,995

$1,695

$1,695

$1,295

$1,695

Without  
Conference  
Registration 

With  
Conference  
Registration 

$1,795
$1,695

$1,895

$1,495

$1,495

$1,095

$1,495

Additional Discounts 
Available for Groups of  
Three or More.

Call 844-BOB-PIKE  
(844-262-7453) for more info.

The Hilton Minneapolis/St. Paul Airport Mall of America hotel is located three 
miles from the Minneapolis/St. Paul International Airport (MSP) and one mile 
from the Mall of America. Complimentary shuttles are provided to and from the 
Airport and the Mall of America. 

The hotel is offering a reduced rate of $173 per night for guest rooms through 
August 29, 2024 or until the room block fills, whichever comes first. To make 
reservations call 952-854-2100 and ask for The Bob Pike Group (BPG) block of 
rooms or go to our personalized web page: bobpikegroup.com/hilton2024

Discover more about this 
exceptional group of  
industry-leading experts. 
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30th Annual
Creative Training  
Techniques® Conference
Pre-Conference
September 22-24, 2024

Conference
September 25-27, 2024

What’s Inside:
•	 Professional Certification (p. 3)

•	� The One and Only Train-the-Trainer  
Boot Camp (p. 5)

•	� Dozens of New Sessions and 
Four Learning Tracks (p. 10)

•	� Discounts for Groups and  
Early Birds (p. 15)


