
Conference Workshops

Pre-Conference Workshops

Wednesday, September 27, 2023

Sunday, September 24–Tuesday, September 26, 2023

Monday, September 25–Tuesday, September 26, 2023

9–10:30 am

Sunday 12–6 pm, Monday and Tuesday 8:30 am–4 pm

11 am–12:15 pm

12:15–1:30 pm

8:30 am–4 pm

1:30–2:45 pm

3:15–4:30 pm

5–6:30 pm

Instructional Design

Train-the-Trainer Boot Camp   

#101: Simple 
Openers
 

#106: 
Gamification 
Crash Course 
 

#111: The 
Training 
Experience: Be 
the Fun. Bring 
the Fun.
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#102: What They 
Need, When 
They Need It
 

#107: Energizers 
that Aren’t Time 
Wasters
 

#112: Fun Ways 
to Add Video to 
Training
 

#103: A.C.E. Your 
Presentation:  
Speak with Authority, 
Confidence and  
Empathy

 

#108: The Power 
of the “Other Qs”
 

#113: Effective 
Facilitation 
Tools and 
Skills
 

#104: Providing 
Effective 
Feedback for 
E-Learners
 

#109: Making 
Mandatory Fun 
 

#114: All Hands 
Up: Engaging 
Learners with 
Better Questions 
 

#105: Creative 
Training 
Techniques for 
Tough Subjects
 

#110: Effective 
Training Roll 
Out
 

#115: Making 
Theme-Based 
Learning Work 
for You
 

Presentation Skills    Microlearning

OPENING KEYNOTE   
Creating a Blue Zone…Empowers US! Michelle Stidwell

LUNCH

NETWORKING RECEPTION
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Delivery             Design           Facilitation            Online Delivery             Design           Facilitation            Online

NEW

Thursday, September 28, 2023

Friday, September 29, 2023

10:45 am–12 pm

9–10:15 am

9–10:15 am

12:00–1:30 pm

10:30–11:45 am

1:30–2:45 pm

3:15–4:30 pm

#206: Inhale 
Confidence. 
Exhale Fear. Be 
the Presenter 
You Dream of 
Being 

#201: 
Identifying 
Learning Gaps
 

#301: 
Reflective 
Trainers are 
More Effective 
Trainers
 

#211: 
Icebreakers 
to Awkward-
Proof Your 
Virtual and F2F 
Training 
 

#216: The 
FUNology of 
Learning 
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#207: Creating 
a Soundtrack 
for Learning 
 

#202: Slide Deck 
Design for the 
Non-Graphic 
Designer
 

#302:  
Planning for 
Learning 
Transfer
 

#212: 
Cartooning for 
the Artistically 
Challenged 
 

#217: You Are a 
Sales Rep! Sell 
that Content!
 

#208: We need 
Training! ...or do 
you?

#203:  
Smarter 
Webinar Setups 
 

#303: Be the 
Glue. Develop 
Training that 
Sticks

#213: Brain Strain 
to Brain Gain 

#218: How to 
Make Refresher 
Training 
Refreshing 
 

#209: 
FUNdamental 
#4 People Learn 
Differently— 
and that’s a  
good thing!

#204: 
Instructional 
Design Fast with 
Storyboarding
 

#304: The Future 
is Now! Working 
with AI to Develop 
Your Training 
Ideas
 

#214: Seeking 
& Receiving 
Feedback 
 

#219: Did it make 
a Difference?  
Using Participant-
Centered design to 
reach organizational 
goals 
 

#210: 14 Fun 
Formative 
Assessments
 

#205: Upskilling 
and Reskilling … 
The way we work 
is changing

#305: The 
10 Trainer 
Personality 
Types
 

#215: Captivate & 
Inspire: Become 
a Masterful 
Storyteller and 
Teacher 

#220: Digital 
Resources 
that Give Your 
Training the 
WOW Factor!
 

LUNCH

CLOSING KEYNOTE  
10 Bedrock Principles for Creative Training Results  |  Rich Meiss 
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